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School Details:

Kingsbridge Community College is situated in Kingsbridge, South Devon, in the South Hams and is a rural school for 11-18 year olds. It has approximately 1300 students.

Aims and contexts:

To promote wider reading through extra-curricular reading groups with a high ability Year 8 group in addition to other extra curricular activities involving reading and English in general. Special focus has been placed on provision for the ‘Gifted and Talented’ student at both King Edward VI Community College, Kingsbridge Community College and Cullompton Community College.

Account/ Report of Work undertaken:

Outline of projects:

Kingsbridge Community College  and King Edward VI Community College

Kingsbridge Community College and Cullompton

We conferenced with small groups of mainly Year eight students during lunch hours on a voluntary basis. Students from Kingsbridge Community College were drawn from a single top set teaching group as this allowed greater opportunities to communicate with the group during the school day. The group started quite small with only five students attending and grew, especially amongst the boys, to a group of about twelve.

With Cullompton we conferenced with other top set year eight students. The material for the conferences came from a guided reading scheme being run by Cullompton in their taught sessions. This was difficult for Kingsbridge Community College students as they were not doing the scheme, nor did they have any class time to complete work or discuss things before the sessions. Next time it would be very nice to be able to coincide the schemes of work so that both groups were receiving comparable directed time. Regardless of this the students enjoyed it immensely. 

With KEVICC the main focus was to get students talking about books that they had enjoyed. We then went on to a focus text, The WindSinger by William Nicholson, which the students selected. This gave the students’ ownership of the whole project and allowed them to structure their own sessions after they had read the book. It was not the allocated reading they had been used to and this made a huge impact with regards to motivation. This presented problems as some students had already read the book and some had not. Unfortunately those that had read the book were involved in another department’s day out on the day of our first conference on the novel. This resulted in a rather patchy session.

After initial introductions guided by the class teachers involved, students went on to prepare quiz type questions on the book to ask each other. This was set as an extension activity for Kingsbridge Community College students that they undertook in their own time, as was the study of the novel. Quiz questions were particularly successful as they allowed an element of competition into the project that appealed to the students, especially the boys.

As the students involved were all in my teaching group I did not experience difficulties in getting them together but would have liked much more preparation time before the actual conferences in order to add more structure to the sessions. There were also some technical difficulties that cut down the time available for the students to thoroughly discuss the novel.

All students are very keen to continue the conferencing and have expressed a willingness to stay after school and in at lunch times to do so. It gave students more confidence to voice their own opinions and made them feel less alone in their reading. 

We would aim for more structured sessions with perhaps a one week on, one week off approach to allow students and staff time to prepare. Lunch time overlap was tight due to timetable constraints and much of this was spent making sure that equipment worked. We felt that getting going earlier on in the year would have been a very good idea.

Evaluation of impact 

We feel that the impact has been considerable, especially with regards to boys’ learning and motivation to read. We will continue to use the equipment though in a more formalised way. There has been a definite change in the enthusiasm levels, again especially amongst boys.

We have learnt a great deal throughout the course of the project, for example:

· the value of having a set time and place for each conference

· the fact that lots of small conferences are much better than one off use of the equipment that does not really allow students to develop the different social and interpersonal skills needed to video conference effectively;

· time for teaching staff to plan together is invaluable;

· sometimes, despite everyone’s best efforts, the technical side can let you down,: strategies to deal with this need to be put in place to avoid disappointment and frustration for students.

More and more students have been to see me asking if they can get involved in the conferencing and I will train other members of my department on the equipment so they can implement a similar initiative with their own teaching groups and extend my own groups into KS3, KS4 and KS5 Video Conferencing groups. This will initially start with individual year groups launched through gifted and talented provision. 
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