DEVON MODERN FOREIGN LANGUAGES VIDEOCONFERENCING SUPPORT GROUP
MINUTES of the meeting held in Dyrons House, Knowles Hill School, on 6 October 2005.

PRESENT: Katy Bennie (Videoconferencing Co-ordinator, Knowles Hill), Emily Lezzeri (St Luke’s), Charlotte Rowe (Knowles Hill), Melissa Ironside (St Peter’s), Alex Anderson (Technician, St Peter’s)

APOLOGIES: Jo Milsom (Ottery St Mary), Anne Shilan (Knowles Hill), Alison Sykes (St Peter’s), Tim Arnold (Media Adviser)

1) Summary of developments 

Links established so far:

a) A Spanish language link has been established between St Luke’s and Ottery St Mary.

b) Knowles Hill and St Peter’s have had a number of very successful German links.

2) Involvement of assistants
The group felt that an approach should be made to the French Adviser to try to increase the involvement of language assistants.  The assistants meet regularly in Exeter and an approach could be made at that meeting to see whether any would be willing to participate.  Charline Perez (Knowles Hill) has already offered to do some French link sessions for listening skills.

3) Group discussions
a) Melissa and Charlotte reported on their German link.  They felt that their Year 10 group had increased in confidence.  They had prepared questions in advance and the session had revolved around questions and answers.  This was still being done by ISDN because of problems with broadband.  One of the disadvantages was that the time taken to prepare questions for the session was having to come out of teaching time.  Because only small groups could interact on the link, there was a conflict with the taught syllabus.  The group then went on to discuss ways of avoiding this problem, using a German speaker for whole-group listening.

b) Emily reported back that mutual timing was proving difficult for St Luke’s and Ottery St Mary, as pupils were reluctant to stay after school and attend during lunch breaks.  Further initiatives were, however, planned for this term.

c) There was considerable discussion of problems with broadband.  To work effectively, videoconferencing needed to be immediate and without hitch.  Otherwise staff would be reluctant to use the system.  There had been problems with the capacity of the broadband system in some schools, and it was felt by all participants that we urgently need to address thus situation – perhaps by having a technical troubleshooter who could go out to schools and give assistance when necessary.  It was also felt that in some schools the technician responsible for videoconferencing needed up-to-date training on the system and how it can be used in the classroom.

d) It was hoped that in future staff could also link, using webcams.

4) Date of the next meeting
To be decided and circulated.

