DEVON MODERN FOREIGN LANGUAGES VIDEOCONFERENCING SUPPORT GROUP
MINUTES of the meeting held in Dyrons House, Knowles Hill School, on 10 February 2005.

PRESENT: Katy Bennie (Videoconferencing Co-ordinator, Knowles Hill, Chair), Emily Letvary (St Luke’s), Olga Lidbury (Teign), Jo Neilson (Honiton), Alison Sykes (St Peter’s), Rosie Nantgirowe (KEVICC), Charlotte Rowe (Knowles Hill), Gareth Davies, Deputy Headteacher, Knowles Hill), Marilyn Baker (Press Officer, Knowles Hill)

1. Introductions.  Participants introduced themselves and gave a brief account of their previous experience with videoconferencing, as well as its use in their own schools.
2. Aims of the group and the Devon Education Development Plan.  KB circulated information on the EDP, in particular Priority 6 and Activities 6.2 and 6.5, which are:
· Contributing to the more effective use of technology, including videoconferencing, in collaborative support work between schools.
· Supporting collaboration between 14–19 providers to promote and sustain broad provision.
It was agreed that the aims of the groups should reflect these activities as closely as possible.

3. The role of videoconferencing in the teaching of MFL.  There was a discussion of the use of ISDN and IP, and of the best use for videoconferencing in teaching their subject.  AS shared her considerable experience with the group and there was some discussion about links with schools in France and Germany.  It was agreed that videoconferencing could have a very stimulating and productive role in MFL, but that staff needed to feel secure in the use of the technology.
4. Questionnaire.  KB distributed a questionnaire on facilities and their use in schools, and asked that it should be returned to her.  She would then circulate the relevant information by e-mail.  (Action: All participants/KB)
5. Session planning.  KB handed out a sample lesson plan and a blank proforma which could be placed on the DMS web site.  It was agreed that a start should be made with curriculum-related topics, with schools pairing off and using the video link to produce three sample topics, as follows:
· Knowles Hill and Teign: Year 11 French, ‘Am I fit?’
· Honiton and St Luke’s: Year 10 Spanish, ‘Myself and my family’
· St Peter’s and KEVICC: Year 8 French, ‘The lunch box’
Three sessions would be planned for each topic and trialled by the linked schools.  The first would involve preparation, the second the video link itself and the third work based on the outcome of session 2.  (Action: All participants)

The group then took part in an actual video link between two separate areas of the school, giving them ‘hands on’ experience of the controls.  They also watched an AS Law distance learning session with a group of sixth-form students, who operated the system themselves.  KB emphasised the need for careful planning and preparation if the sessions are to be successful.  It was also suggested that a video of the videoconferencing session would be useful for future evaluation.

6. The way forward.  It was agreed that these meetings should continue.  At the next meeting, the group would look at the outcomes of the school-based sessions, watch the video to evaluate today’s videoconferencing session, discuss their planning and share their experiences.
7. Date of the next meeting.  Thursday, 16 June, 2 p.m., Dyrons House.
